Ottawa Guild of Potters
ANNUAL GENERAL MEETING
Location: Hintonburg Community Centre
Record of Decision
DATE : JUNE 10, 2025

MINUTES
Executive Member Attendance / Présence des membres
President Liz Fournier Standards Jocelyn Jenkins Ul
Vice-President Stephanie Bailey, voted in today, Membership Carol Holmes-Kerr
accepted Secretary
Past President Natalie Gosselin Secretary Nicole Bijkerk
Communications Nancy Riggs Exhibition Chair Elizabeth Davies
Communications Lisa Butler Exhibition Chair Joanna Richardson
Programming
(Workshops and Carmen Gervais O Finance Michele Macdonald
Presentations
Finance with Christine Chesser, voted
Michele in today, accepted
Item Member Due Date
# Agenda Items accountabl Decision/ Discussion
e
1) Meeting called to order at 6 :31pm by Liz Thank you Hangemeh Kamal-Rad for organizating snacks and beverages that keep everyone alive! ®
Fournier
[ ] [ ]
Welcome, Introduction of Executive Liz L Lizintroddced al] executive members
2) . relkmemib i) e é‘dz . .
Introduction of new members Catalblkmembecdtislintroduced new members Pam Cloutier and Susan Fried. Welcome.
[}
. e SueAnn Blakeney motioned to accept agenda, Barbara Minish 2", carried
3) Approval of today‘s agenda, last months minutes y' p‘ & ) . P .
e |sobel Salole motioned to approve minutes, Elizabeth Davies 2", carried
e Suggested amendments noted and completed. Motion to accept the amended 2024 AGM minutes made by Elizabeth | ®
Approval of June 11, 2024 ANNUAL GENERAL geestec ame! P P y
4) . Davies, 2" by Lisa Butler. Moved.
MEETING minutes .
e AGM minutes to be posted for all.
e Persons accepting to continue in their termed role in executive are: d
5) Elections of 2025/26 Board of Executives President, Liz Fournier
Communications Co-Chairs, Nancy Riggs & Lisa Butler
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Chair of Sales, Liz Fournier

ACTIVE ELECTIONS:

Vice-President: Stepanie Bailey put her name forth. Spoke on her credentials. No other nominations were made.
Kyla Tyson motioned to acclaim Stepanie for position of Vice-President, 2" by Aaron Wise. Acclaimed.

Treasurer: Michele MacDonald has held this position for 5 years, and is stepping down. Michele will continue to
support the new treasurer in their role. Nomination for Christine Chesser was made. Christine accepts nomination
and speaks to her qualifications. No other nominations were made. Motion to acclaim Christine as treasurer made by
Arron Wise, 2" by Joanna Richardson. Acclaimed

Acting Secretary Nicole Bijkerk accepts nomination for the position of Secretary, has been acting secretary for the
past 2 months. No other nominations were made. Motion to acclaim Nicole as secretary made by Natalie Gosselin,
2" by Elizabeth Davies. Acclaimed

Chair of Exhibitions: Liz Fournier has officially accepted Elizabeth Davies resignation from their role as Chair of
Exhibitions. Nomination of Co-Chair Joanna Richardson is accepted by Joanna to step into lead. No other
nominations were made. Motion to acclaim Joanna as chair of exhibitions made by Isobel Salole, 2" by Natalie
Gosselin. Acclaimed.

Chair of Standards and Education: Jocelyn Jenkins was not present to speak. No other nominations. DEFERRED
Chair of Programming: Carmen Gervais has held this position for 1 year and was not present to speak. DEFERRED
Membership Secretary: Carol Badenoch had stepped down from her role and Carol Holmes-Kerr has been acting for
5 months. No other nominations were made. Carol HK accepts her nomination. Motion to acclaim Carol HK as
membership secretary made by Lisa Butler, 2" by Natalie Gosselin. Acclaimed.

Newsletter: Thank you, Bernadette Lapierre, for your continued commitment and work.

Meeting Refreshments: Thank you Hangemeh for your continued organization for this at general meetings.

Thank you to 11 members on your roles for the 2025/2026 Executive Council of the Ottawa Guild of Potters

Michele MacDonald presented the 2025-2026 Budget document. No amendments were made.
Motion to accept upcoming budget made by Alli Tremblay, 2" by Jackie Lyons, carried

6) Financial Michele | e Motion to accept 2024 Financial review performed by Jennifer Kelly made by Elizabeth Davies, 2" by SueAnn
Blakeney. Carried.

e Jennifer Kelly accepted by letter form to be nominated for 2025 financial review if wanted by OGP.

e Elizabeth Davies spoke of the experience of having a catalog of your work and participating in the exhibition. The Joanna
catalogs are available this evening for purchase and pick-up. It is possible to submit your pieces with another artist or pot talk
friend. Is really a great experience for all to think about participating. coming

7) Exhibition Elizabeth/ | ¢  Discussion of trying to do an In-Person venue for Celebration of Clay for October 2025. Perhaps presenting by self, or up
Joanna co-present is possible. Might be more achievable by some. More participation?

e Joanna Richardson discussed POT TALKS, June 22, 2025. Trying In-Person venus, to be determined if at Hintonburg
Community Centre. Work on this continues for this date as well as future Pot Talks. June 22" topic to be “Favorite
Piece” not necessarily a piece of yours, but all-time favorite pottery piece that someone else made.

8) Standards and Education Jocelyn e Sorry to miss Jocelyn Jenkins at this meeting.

This last Newletter (June 2025). Article on glazing was very good read. Thank you, Jocelyn.
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Communication

Nancy/
Lisa

Lisa Butler reported:

1. Communications had a busy year:

¢ SM promotion of 4 main guild events— 2 sales, festival, GBoF

¢ Promotion of workshops

¢ Social media presence in non-event times

¢ Supporting committees with needs ie signage, posters, newspaper ads
* Replying to public/media inquiries

¢ Design, prep, send email campaigns for 3 events

e Working on our ongoing initiative— website refresh

It’s an ever-changing job and our focus has changed from legacy media to new
media and ways of promotion. Comms needs to be expanded as the workload
has increased.

Welcome Dawn McLeod who joined us in the winter doing social media!
Thanks to Emily Lim for her work promoting Exhibitions on social media.
We're looking for 1 or 2 more people who can be given specific tasks.

Like every committee, we always need new people to join us. Two of us have
reached (or past) our 3-yr term and we need new volunteers. Canva.

We are aiming to streamline Comms workload to make it more manageable
Delete FB members group — low engagement, hard to enforce 'members only'
Further suggestions may come forward

2. Website redesign

We’ve been working on this for over a year, and we’ll kick it into high gear over the
summer. We will have lots more to report on this project in the fall!

10)

Membership

Carol

Carol reported 49 lapsed members. Some issues with sending requests and not sending the money and a secondary
follow through. Carol to call these members. Carol would love to hear from membership what would help with this.
If it is clear, or wording of instructions.

Carol
HK to
call
lapsed
membe
rs

11)

Sales

Liz

Next sale is December 11-13t 2025.

Present members discussed/ requested more members to be able to participate in the sale. Also suggested were
more sale dates, example 3 sales/year. Size of venue is set, and number of tables are maxed. It will be discussed how
many tables can be offered to share and if a reconfiguration can happen to include more. This is a great problem to
have as in the past there were worries that not enough people were signing up to participate. It must be in balance
with supply and demand and over the years how it changes. Giving up a spot at Lansdowne might be a mistake.

In order to have more sale dates would be a huge undertaking considering how much labour is involved. At this time
the teams that orchestrate all the items that need to be done don’t see this as an option at this time.
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12) Programming Carman Sorry to miss Carmen Gervais tonight.
Sorry to miss Amy Bell tonight. Bernadette & Liang attended May 31, June 1 as bursary winners to ‘Women in Clay’
13) Fusion Amy 2025 Fusion Conferen(':e in Klngstf)n, O.n. . o ‘ . ‘ .
Announcement of Fusion 2028 will be in Ottawa and will coincide with the 55™ anniversary of OGP! Ideas to strike a
committee soon.
Natalie
to help
C ic Arts Network Subscripti line. N ilable f bers t If ds help to sign-i people
14) New Business : Natalie :eram|c r Iit er$rl. ubscription online. Now available for members to access. If anyone needs help to sign-in, with
please speak to Natalie. cermic
arts
sign-ins
15) Adjourn : Barbara Minish motioned to adjourn meeting at 7:59pm, Angela XXX 2"9, carried
Tonight, the OGP library contents are all for sale. Many members have brought in donation items for this “garage
16) Program sale” style event. Proceeds will go to benefit the guild members. Thank you to all who donated items.

Cheers to a great year ahead for Ottawa Guild of Potters.
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